
PIAN OF MEffiER 

Koniag, Inc., a ragional corporation organized under the laws 

of Alaska, pursuant to the P.laska Native Claims Settlerrent Act, ~ 7, 43 

U.S.C. 1606, and Afognak Native Corp., Akhiok-J<aguyak, Inc., I<arluk 

Native Corp., I.eisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Harbor Native 

Corp., village corporations organized mder the laws of Alaska, pursuant 

to the Alaska Native Claims settlerrent Act,§ 8, 43 u.s.c. 1607, agree 

to the following Plan of Merger. 

ARTICLE I 

CORroAATICN lll\MFS 

-· 

The narres of the rrerging coq:orations are i<oni.ag, Inc., and 

Afognak Native C.orp., Akhiok-Kaguyak, Inc., _ I<arluk Native Corp., I.eisnoi, 

Inc., Nu-Nachk-Pit, Inc., and Old Harlx:>r Native Corp., and the nane of 

the surviving corporation after nerger shall be I<oniag, Inc. 

ARI'ICLE II 

TERl-tS AND CCNDITICNS • 

Merger shall take place under the follo,,,ing terns and conditions: 

l. Effective date. 

The effective date of this rrerger shall be the date·when the 

State of Alaska issues a Certificate of Merger, after filing of the 

Articles o.f .Merger, as required by~ 10.05.402. At that ti.Ire, Koniag, 



Inc. and Afognak Native Corp., Akhiok-Kaguyak, Inc., J<arluk Native 

Corp., Leisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Haroor Native corp., 

will rrerge into Koniag, Inc., and their separate COJ:FOrate existences 

will cease. 

2. Assets and liabilities. 

Koniag, Inc., on the effective date of rrerger, shall by operation 

of law have all the rights, privileges and. i.mro..Jnities, including rights 

and benefits granted under the Alaska Native Claims Settlenent Act, of 

the nerging co:q::orations. All property, of whatever type, except that 

set out belCM in Section 3, and all other interests of the rrerging 

a:>:q::orations shall be deerred transferred to Koniag, Inc., the surviving 

corporation, on the effective date. Koniag, Inc. will also on that date 

assure all the legal liabi.U,ties, obligations and responsibilities,_ _.,-

disclosed or undisclosed, knawn or unknown, contingent or othe.rwise, of 

the n:_erging co:q::orations. 

-- 3. Property reserved by Afognak Native Corp., Akh.iok-Kaguyak, 

Inc., Karluk Native Corp., Leisnoi, Inc., Nu-Nachk-Pit, 

Inc., and Old Harbor Native Corp. 

Before the effective date of this nerger, Afognak Native 

Corp., Akhiok-Kaguyak, Inc., Karluk Native Corp., I.eisnoi, Inc., Hu­

Nachk-Pit, Inc., and Old Haroor Native Corp., will transfer either to 

each I s IRA o::mncil, fonred under the Indian Reorganization Act, 25 

u.s.c. 1461, et~, or to another successor organization, at its 

option, a p:>rtian of noney received after June 30, 1980 fran the Alaska 
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Native Fund, and the surface estate in fee in land not to exceed 5,140 

acres for Afognak. Native Corp.; 1,470 acres for Akhiok-Kaguyak, Inc., 

1,860 for Karluk Native corp., 2,960 acres for I.eisnoi, Inc.: 2,030 

acres for Nu-Nachk-Pit, Inc., and 3,350 acres for Old Harbor Native 

Corp. This land shall be selected by Afognak Native Corp., Karluk 

Native Corp., I.eisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Harl:or Native 

Corp. , with the advice and assistance of Koniag, Inc. Should these 

transfers not be corrplete by the effective date, I<oniag, Inc., the 

surviving corp::>ration, shall corrplete the transfers as quickly as 

p:>ssible, and in the interim segregate the noney or property to be 

transferred. Each village corporation's successor organizations shall 

be fonred before or as soon as possible after rrerger. 

4. Distribution of AJ_aska Native Fund noney. 

Irnrediat-ely after the effective date of rrerger, Koniag, Inc~, 

the surviving cx:n:poration, will distribute .to the forrrer shareholders of 

.Afognak- Native Corp., Akhi.ok-I<aguyak, Inc. I I<arluk. Native Corp., I.ei.snoi; 

Inc., Nu-Nachk-Pit, Inc., and Old Harbor Native Corp., Alaska Native 

Fund noney held by I<oniag, Inc., in trust, with the renai.ning portion 

retained by the successor village organization as described in Section 

3 above. 
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Corporation 

Afognak Native Coi:poratian 

.Akhiak-Kaguyak, Inc. 

I<arluk Native corporation 

I.eisnoi, Inc. 

Nu-Nachk-Pit, Inc. 

Old Harbor Native Corporation 

*calculated at $190 per enrollee. 

Direct Distributicn 
to Shareholders 

$2,100/100 shares 

$2,100/100 shares 

$2,100/ 10 shares** 

$2,100/10 shares** 

$2,100/10 shares** 

$2,100/100 shares 

Arrount Retained 
by New Village 

Organization* 

$98,040 

$27,930 

$35,340 

$56,240 

$38,570 

$63,650 

**These corporations only authorized ten shares per original shareholder 
rat.her than 100. 

5. Consent to mineral exploration and deveJ._~t. 

Prior to t!ie effective date...of nerger, Akhiok-I<aguyak, Inc., 

Karluk Native Coz:p., I.eisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Harbor -
' • .• ' ~-

Native Corp. will also transfer to their successor organizations their ----- . . ... 

right under Section 14 (f), Alaska Native· Claims Settle.irent Act, 43.- ,_ 
• . . - - . . . . 

u.s.c. 1613(f), to wi~old consent to mineral exploration, develoµte.nt 

or rerroval. within the boundaries of the Native villages of w:od:y Island 

and Larsen Ba.y. For this pw:pose, the boundaries of the Native village 

-
shall be the boundaries of the land transferred under ~ion 3 above. 

'!be _successor organizations to Afognak Native Corp. and .Ak:hiok-I<aguyak, 

Inc. will have the right to reasonably withhold consent to mineral 

exploration, develo?Jent or .re.rroval within the b::rundari es of the land 

transferred to them under Section 3 above. '!he existing 14 {f) . rights of 
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the successor organizations to Natives of Afognak, Inc., Port Lions, 

Inc., Natives of Akhiok and Kaguyak, Inc., are hereby recx:,gnized. 

Should said transfer not be carplete on th~ effective date, l<oniag, 

Inc., the surviving corporation, will c:onplete the transfer as quickly 

as possible and in the interim will not conduct or c:onsent to mineral 

exploration, developrrent or renoval within the villages' boundaries. 

6. Articles of Incorporation and Bylaws. 

As of the effective date, the Articles of Incorp::,ration and 

the Bylaws of Koniag, Inc., the s~ving co.rporatian, shall be those of 

Koniag, Inc., with the arrendnents set out in Article IV, belCM. 

7. Direct.ors. 

The initial directors of Koniag, Inc., the surviving corporation, 

~ the effective date,. shall be _those persons who ~re di.rectors of 

Koniag, Inc. 

8. .Approval by the Boa.rd of Directors and Shareholders. 

Filing the Articles of Merger is conditicne.d on approval- of 

this Plan of M:!rger by the Boards of Directors of I<aniag, Inc. and 

Afognak Native Coxp., Akhiok-Kaguyak, Inc., I<arluk Native corp., I.ei~oi, 

Inc., Nu--Nachk-Pit, Inc., _and Old Harbor Native Corp., by resolution 

adopted_by eacil board, and by the shareholders of each m&ging coq:x:,rati.on, 

at an annual or special neeti.ng of the shareholders, properly convened 

and held for the purpose of voting on approval of this plan, or for 

other proper purposes. The plan will be considered approved if the 

holders of a majority of the outstanding shares of each o::,.q::oration vote 

for its approval. 

-5-



ARI'ICIE III 

a:NVERSIO'l OF SHARES 

Sh.:trco of stock in Afogru,.k Native C.Orp., Akhi.ok-Kaguyak, Inc., 

Kailuk Native ·e.o:tp., • I.eisnoi, Inc.-, Nu-Nachk-Pit, Inc., and Old Haroor 

Native Co:rp., and Koniag, Inc. shall be oonverted into shares of I<oniag, 

Inc. , the surviving corp::,ration, as follCMS: 

Stock in Afognak Native Corp., Akhiok-Kaguyak, Inc., Karluk 

Native Corp., Leisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Haroor Native 

Corp. , corporations : 

1. On the effective date of nerger, each share of Afognak 

Native Co:rp. stcx:k, Akhiok-Kaguyak, Inc. stock, and Old Harbor Native 
, 

Co~. stock then issued and outstandJng shall be conve~ed autorrati~y _ 
. . . 

into one share of Class B stock in Koniag, Inc., the surviving c01:poration. 

Each outstanding certificate which represents a nurrber of shares of 
. -

stock in Afognak Native Corp., Akhiok-Kaguyak, _Inc., or Old Harbor 

Native Corp., shall, on the effective date, be deened to represent that 

m.mber of Class B shares of stock _in I<oniag, Inc., the surviving corporation. 

On the effective date of r:erger, each share of Karluk Native Corp., _ 

Leisnoi, Inc. and Nu-Nachk-Pit, Inc. stock then issued and outstanding 

shall be oonvert.ed aui:om:itically into ten shares of Class B stock in 

Koniag, Inc., the smviving C'Ozporation. Each outstanding certificate 

which represents a nuncer of shares of stock in Karluk Native Co:rp., 

I.eisnoi, Inc. or Nu-Nachk.-Pit, Inc., shall, an the effective date, be 

deened t.o represent ten ti.Ires tbat number of Class B shares of stock in 
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Koniag, Inc., the surviving corporation. The surviving oo:q::oration 

shall thereafter issue new certificates representing such shares. 

Holders of such Class B stock shall receive distributions 

under 7(m) of the Alaska Native Claims Settlerrent Act oo the sarre basis 

as at-large shareholders who hold Class B stock prior to rrerger. Nothing 

in this Plan of ?-Erger prejudices or alters the rights or privileges of 

Class B stock in Koniag, Inc., the nerging corporation. 

Stock in Koniag, Inc. 

2. All Class A and Class B shares of stcx::k in Kaniag, Inc. , 

then issued and outstanding, on the effective date of .rrerger, shall be 

automatically converted into Class A and ·class B shares of stock of 

I<oniag, Inc. , the surviving corporation. 

ARJ.'ICLE ""N 

OIANGE.S :m ARTICLES OF Il-KDRPORATICN 

'l'he changes in the Articles of Incorporation of the sw:viving 

cx)I:poration caused by the nerger shall be as follows. 

Article III, Pu.q:oses and Powers, shall be anended by adding a 

new Sec;tion C: 

To act as a corporation resulting from the nerger of Afognak 

Native Corp., Akhiok-Kaguyak, Inc., Karluk Native Corp., Ieisnoi, Inc., 

Nu-Nachk-Pit,_ Inc., Old Hart:or Native corp., and Koniag, Inc., pursuant 

to the Alaska Native Claims Settlerrent Act, § 30(a) and the Alaska 

Business Corporation Act., AS l0.·oS.375 et ~ 
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Article VII shall be arrended by: 

1. Deleting the fourth paragraft} in its entirety, and substituting 

the following: 

Class B shares shall be issued to those Natives who are 

enrolled pursuant to tlu~-h:t-in the Koniag, Inc. Pegional Native C.Orporation 

of Alaska, but who are not enrolled in any certified village corporation 

in the region, including those Natives entitled to stock because of 

ITErger of Koniag, Inc. with a village cnz:poration. 

2. Deleting the sixth paragraph in its entirety and substituting 

the following: 

\-henever fi.mds are distributed under Secticn 7(j) of the· 

Alaska Native Claims Settlenent Act to shareholders ~ -vi~lage co.q:orations 

in the Koniag, Inc. Region, Class B shares shall be entitled to receive 
- - ' . - -- --- - -

dividends, the anount of which shall bear the sazre ratio to the arrount 

distributed arrong the village corporations that the mmber of outstanding 
.--

shares of Class B stock bears to the nmber of outstanding shares pf 

Class A stcx::k held by shareholders who are also shareholders in a 

certified village corporation at the tine of the dividend; provided, 

ho.vever, that an equitable portion of the anount distributed as divi<;3entls 

to Class B shareholders may be withheld by this corporation and cnrbined 

with_ village corporation funds to finance projects that will benefj.t the 

region generally. 
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AJUICLE V 

ACTICX:JS TAKEN PRIOR TO MERGER 

1. The 13oards of Directors of Afognak Native Corp., Akhiok­

Kaguyak, Inc., Karluk Native Corp., I..eisnoi, Inc., Nu-Nachk-Pit, Inc., 

and Old Harbor Native Corp., and the Board of Directors of Koniag, Inc. 

will recormend to their respective shareholders t.hat they consider and 

approve the terms of this Plan of M:rger, and authorize the transactions 

it describes. 

2. Material change in position. 

Between the date this Plan of Merger is approved by the Boards 

of Directors -of Afognak Native Corp., Akhiok-Kaguyak,· Inc., Karluk 

Native- Cox=p., Leisnoi, Inc., Nu-Nachk-Pit, Inc., or Old F.arl::::or Native 

Corp., and tile effective date of rrerger, they shall not take any corp::irate 

action which '"'°uld materially change the financial positions of the 

corp::,rations from their position on the ·a.ate of approval by the Board of 

Directors, except the follc,,,;ring: transfers of Alaska Native Fund noneys 

and land as specified in Article II, Section 3 alx>ve; c.ividends required 

to be paid under the Alaska Native Claims Settlerrent Act; transactions 

in the ordinary course of business; or actions . taken with the consent of 

Koniag, Inc. Between the date this Plan of Merger is approved by the 

Board of Directors of Koniag, Inc. and the effective date of nerger, 

Koniag, Inc. will not take any corp:,rate action which would rraterially 

change the financial position of the coi:p:>ration from its position on 

the date of approval of the plan by the Board, except the follo,,r.ing: 
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transactions in the ordinary course of business: actions required under 

the Alaska Native Claims Settlerrent Act: or actions taken with the 

consent of Afognak Native Corp., Akhiok-J<aguyak, Inc. , Karluk Native 

Corp., I.eisnoi, Inc., Nu-Nachk-Pit, Inc., and Old Harbor Native Corp. 

3. Abandonm?.nt. 

This Plan of Merger, and the obligations therein, shall be 

dee.Ired abandoned automatically upon any of the follCMi..ng events: 

disapproval of the plan by the Boa.rd of Directors of Koniag, Inc.; or 

the plan's f ailure to win approval by the holders of a majority of stock 

in either Afognak Native Corp., Akhiok-Kaguyak, Inc., Karluk Native 

Corp., Leisnoi, Inc., Nu-Nachk-Pit, Inc., Old Harl:or Native Corp., or 

Koniag, Inc. at their respective shareholders rreetings. In the event 

one or nore village corpora..tions disapprove the plan, either by shareholder - ~ - -
or Boa.rd of Directors vote, it shall remain in effect as to the other 

corp;:>ratians . In addition, if the conditions of Section 2 above are not 

carplied with by a rcerging corporation, or if any other event occurs 

which so materially changes the financial positicn of a nerging corporation, 

the other nerging corporations rra.y, by resolution of their Boards of 

Directors, abandon the plan as to them at any tine up to the filing of 

the Articles of Merger. 

4 . D:>currents. 

Afognak Native Corp., Akhiok-Kaguyak, Inc., I<arluk Native 

Corp., Leisnoi, Inc., Nu-Nachk-Pit, Inc., Old Harbor Native Corp., and 

Koniag, Inc. agree to execute and deliver such dcx:urrents, and to take 
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